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Are you overwhelmed? Are you stressed
out? Are you burned out? and
Do you want freedom from your
business?
If you answered yes to any of these
questions, you are in the right space to
get the RockStar OBM 9 Step Method
to Freedom...

9 Step Method to Freedom
Spring Cleaning
Reorganize
Planning (Rock Solid Plan)
Creating the Deliverables
Implementation
Automation/Systems
Optimazation
New Customers/New Leads
Increase Revenue
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Spring Cleaning the Business
Now how do you "Spring Clean" your business
and desk. Start with decluttering your desk. We
know that we tend to hold things on our desks
even after we finished them weeks ago. Please
remove what you don't need and replace it with
your current goals are for the week or month:
Declutter your desktop, emails, calendar, and
notes.

Reorganize Your Business
Now that you have decluttered. How do you start
the process to "Reorganize Your Business"?
Reorganize your clutter to be more uniformed
and more reachable to you to use in the future.
Delete old messages that you no longer need, efile notes so that you can easily retrieve them for
later use if you need them in the future.

Planning (Rock Solid Plan)
Time to start the "Planning" phase of the plan. In
this part of the planning process, you need to
have a rock-solid plan with timeframes and
procedures in place to complete. Prioritize your
ideas by setting goals of where you want to be,
say two weeks, six weeks, three months, and one
year.
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Creating the Deliverables
Now it is time to get into your creative space; this
is your area to shine to produce the ideas you
want and the business you want by growing your
business to the stars and beyond. You have
written out the plan, and now you are ready to
make that plan a reality.

Implementation
How do you "Implement" your new ideas and
leverage the creativity to get the best out of your
business for growth? You start by writing out
your plan of attack by working on your one-week
project because Rome was not built in a day, so
take your time to ensure that this process is well
thought out and strategic for your business. Once
you review your plan, now it is time to put
systems in place to ensure that you are not
working so hard in your business and that your
team is accountable.

Automation & Systems
Time to automate your systems from your plan.
You want your systems to run while you sleep. Do
you have a trusted CRM system to handle your
projects, team management, customer inquiries,
social media, website, and invoices? Now is the
time to invest in automating your business and
leveraging your business growth.
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Optimatization
How do you "Optimize" your business? Set up
cloud-based software programs to leverage
solutions that personalize your customers’ online
experience. Use cloud-based software programs.
To start the process in helping you to automate
time-consuming processes. Also, update your
security systems that control your data. Leverage
your APIs from your website and social media
outlets.

New Customers & New Leads
Now how do you gain "New Customers & New
Leads" in your business? Start identifying your
target audience; this will start the process of
generating your new leads. Brainstorm your
possible promotional methods using social media
and website analysis. Pick what promotions you
will be running for the next month. Create a
sales funnel and create email marketing or update
your email marketing by using your CRM system
to let your customers know your old and new
products you are offering and will be offering.
Leverage your social media to connect and
engage with your audience.

Increase Revenue
Now how do you "Increase Revenue" in your
business?
You have now done your Spring Cleaning,
Reorganisation, Planning, Created the
Deliverables, Implemented new processes,
Automation & Systems, Optimization, gained
New Customers & New Leads. It is now time to
Increase Revenue. Time to take your business
into the next phase of generating more revenues
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Thank You!
I hope you found this checklist and steps to freedom
from your business helpful. I'd love to hear about it!
If you want assistance with any of these steps or more,
contact Resource Assistant Group, LLC (Your Future
RockStar OBM) and see how we can assist you in your
business to become an effective team that can help
you grow your business to the stars and beyond.
Click the link below to schedule a discovery call.

Lakeitha Randle
@ROCKSTAROBM

WWW.ROCKSTAROBM.COM
INFO@ROCKSTAROBM.COM
SCHEDULE A DISCOVERY CALL

